Downtown Springfield Community
Improvement District Board Meeting
April 13,2022
EL T3 s A ks 8:00 am khkkhtrkdh i hw
Councilman Denny Whayne Conference Room

Busch Building 4™ Floor
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Welcome — Chris Ball
Call to Order
Comments from the Public
Safety & Security Update — Officer Keith Wright
Approval of March 9, 2022 Meeting Minutes
Approval of March Financial Statements — Chris Ball
Downtown Plan Update — Randall Whitman,- City of Springfield
New CID Board Members — Chris Ball
Parking & Maintenance Committee — Dick Scott, Bruce Adib-Yazdi
Safety & Security Committee — Chris Ball
Sculpture Walk Collection Celebration in Square — April 234
5:00 pm — 9:00 pm alcohol event

Visit www.itsalldowntown.com Calendar for a list of April events
Image Enhancement Committee — Paula Adams

CID Update — Barb Baker

Closed session for the purpose of confidential and privileged communications between a governmental body or its
representatives and its attorney relating to legal action, causes of action or litigation involving the public governmental body
and confidential and privileged communications with the attorney for the CID Board pursuant to Section 610.021(1), Revised

Statutes of Missouri.

Closed session for the purpose of leasing, purchase or sale of real estate by a public governmental body where public
knowledge of the transaction might adversely affect the legal consideration for the CID Board pursuant to Section 610.021
(2), Revised Statues of Missouri in accordance with ADA guidelines, if you need special accommodations when attending
any City meeting, please notify the City Clerk's Office at 864-1443 at least 3 days prior to the scheduled meeting.



Downtown Springfield Community Improvement District Meeting Minutes
March 9, 2022

Present: Chris Ball, Michelle Billionis, Dan Griffin, Tyler Hoke, Sarah Kerner, Allen Kunkel, Lori Lampert, Eleanor Taylor,
Andrew Wells, Bruce Adib-Yazdi Excused: Paula Adams, Jeff Schrag, Dick Scott, Craig Wagoner
City Staff: Officer Keith Wright, Staff: Barb Baker

II.

Iv.

Call to Order
Chris Ball called the Downtown Springfield Community Improvement District Meeting to order at

8:02 am
Roll call was taken and quorum was present

Safety & Security Update: Officer Wright mentioned he had sent the monthly reports, they are in a different
format and has included the activities in the downtown area. One of the homeless camps on BN property burned
and looking to clear the area. Some of the cameras are out and have been reported to the City.

Motion: To approve February 9, 2022 Board meeting minutes
Moved: Bruce Adib-Yazdi

Second: Allen Kunkel

Approved

Financial Reports: Chris reported on February financials, Sales Tax continues to go well. Money in the bank, no
big purchases.

Motion: To approve February Financials
Moved: Allen Kunkel

Second: Bruce Adib-Yazdil

Approved

Draft Budget: Chris presented the CID Draft Budget for 2022-2023 that will be sent to City Council. Final
Budget will be approved in May. Committees are looking at their budgets, making suggestions and
comments.

Motion: To approve the 2022-2023 CID Draft Budget
Moved: Sarah Kerner

Second: Allen Kunkel

Approved

Bass Pro World’s Fishing Festival Update: Sarah provided an update on the event that will be held

March 30™ — April 3" Traffic and Police are working with Bass Pro. Campbell will be closed from Cherokee to
Sunshine. There will be designated parking lots in the city and shuttles will be provided to bring the patrons to Bass
Pro. Bass Pro is estimating 500,000 people will attend the event.

New CID Board Member: Chris reported Charlie Rosenbury will be moving out of the CID District and will no
Jonger serve on the CID Board. We have one recommendation to replace him and are asking the CID Board if they
know of anyone to contact Barb and she can send them the information.

Parking & Maintenance Committee: Bruce mentioned there is a Parking & Maintenance update in the packet.
Safety & Security Committee: Shift signups have been better with the new hourly rate.

Image Enhancement Committee: Committee will meet and review their budget.

CID Update: Included in packet

Other: Michelle asked who to report the Newberry building issues and she will be in contact with Maurice at the
City.

Meeting Adjourned: 9:00 am
Minutes submitted by:  Barb Baker
Next CID Meeting: April 13,2022



DOWNTOWN SPRINGFIELD CID

Balance Sheet

ASSETS
Current Assets
Checking/Savings
1000 - Current Assets
1001 - Checking - Great Southern
1030 - Central Bank Acct

Total 1000 - Current Assets
Total Checking/Savings

Accounts Receivable

1005-05 - CID Property Taxes Receivable

Total Accounts Receivable
Total Current Assets

Fixed Assets
1080 - Boonville Building
1081 : Land
1082 - Building
1085 - Building Accum Depr

Total 1080 - Boonville Building

1090 - Equipment
1095 - Accumulated Depreciation
1090 - Equipment - Other

Total 1090 - Equipment
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 - IRA Payable

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2100 - Central Bank Loan

Total Long Term Liabilities
Total Liabilities

Equity
3000-05 - Renewa!l Reserve (Bd Desig)
3000-06 - Investment in fixed assets

3000-15 - IE Reserve

3000-20 - Maintenance Reserve
3000 - Fund Balance
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 22

215,183.87
342,298.42

557,482.29
557,482.29

11,086.01
11,096.01
568,578.30

26,000.00
747,482.56
(38,081.31)

735,401.25

(82,928.29)
144,884.10

61,955.81
797,357.06
1,365,935.36

1,716.26
1,716.26
1,716.26

242,849.73

242,849.73

244,565.99

18,000.00
52,942.52
30,000.00

13,164.00
791,188.30
21607455

1,121,369.37
1,365,935.36
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DOWNTOWN SPRINGFIELD CID
Profit & Loss Budget Performance

Ordinary Income/Expense

Income

4000 - Income

4001 -
4002 -
4003 -
4004 -
4005 -
4007 -
4009 -
4012 -

Gross Tax Assessments

Gross Tax Assessments Refunded
Sales Tax

Extended Parking Pass Sales
Voluntary Contributions

Iinterest Income

Miscellaneous Income

Rent Income

Total 4000 - Income
4200 - Grant

Total Income

Gross Profit

Expense

5100 - ADMINISTRATION

5102 -
5102-02 -
5102-04 -
5102-06 -
5102-08 -

Total 5102

5103 -
5105 -
5108 -
5110 -

Admin- Payroll

Salary

Health Insur
Retirement

Admin- Payroll Taxes

Admin- Payroll

Miscellaneous - Admin
Professional Services
Renewal Reserve Expense
Admin- Insurance

5102-12 - Admin- Work Comp
5210-30 - Insurance - Officer & Director

Total 5110 - Admin- Insurance

5111 -
5112
5130 -
5132
5134 -
5136 -
5138 -
5140 -
5150
5151-01 -
515105
5151-06 -
5151-07 -
515110 -
515111 -

Total 5150 -

Collection Fee

Payroll Fee

Office Rent

Office Utllities

Office Phone

Office Suplies

Office Coples

Office Maintenance
Boonville Bidg Cost
Boonville Loan Payment
Bldg Utilities
Bidg Trash

Bldg Alarm

Bidg Maintenance
Mortgage Interest

Boonville Bldg Cost

Total 5100 - ADMINISTRATION

5200 - iImage Enhancement

5210

Advertising

5210-05 - Advertising

5210-10 - Downtown Guide - Image Enhanc

5210.3 - Grant Advertising

Total 5210 - Advertising

5220 -

Communications

5220-15 - Website
5220-20 - Map

Total 5220 - Communications

5230 -

Events

5230-05 - Event - Sponsorships
5230-25 - Square Programming

Total 5230 - Events

Mar 22

0.00
0.00
0.00
0.00
0.00
204.03
0.00
980.00

1,184.03

0.00
11 84E
1,184.03

8,567.88
0.00
257.04
655.44

9,480.36

0.00
0.00
3,000.00

46.50
0.00

46.50

117.02
180.95
0.00
0.00
135.00
214.23
134.39
0.00

1,932.17
770.08
141.42

57.70
47.90
0.00

2,940.27
16,267.72

0.00
0.00
0.00

0.00

100.00
0.00

100.00

2,000.00
41.00

2,041.00

- Budget Jul *21 - Mar 22 YTD Budget Annual Budget
0.00 264,638.57 255,000.00 255,000.00
0.00 0.00 0.00 0.00
25,000.00 268,532.61 150,000.00 210,000.00
100.00 1,100.00 900.00 1,200.00
0.00 36,069.00 30,000.00 30,000.00
80.00 944.07 380.00 600.00
0.00 6,100.00 0.00 0.00
1,396.67 16,580.00 12,569.9¢ 16,760.00
26,576.67 693,974.25 448,849.99 513,560.00
. 0.00 0.00 0.00 0.00
26,576.67 593,974.25 448,848.98 513,560.00
26,576.67 593,974.25 448,849.99 513,560.00
6,000.00 57,009.38 54,000.00 75,420.00
0.00
175.00 1,710.30 1,575.00 2,100.00
440.00 4,729.02 3,960.00 5,280.00
6,6156.00 63,448.71 59,535.00 82,800.00
333.33 1,450.94 3,000.01 3,930.00
0.00 2,753.50 3,000.00 3,000.00
3,000.00 3,000.00 3,000.00 3,000.00
100.00 298.60 900.00 1,200.00
0.00 1,800.00 1,800.00
100.00 298.60 2,700.00 3,000.00
40.00 2,584.41 3,280.00 3,400.00
183.33 1,522.51 1,650.01 2,200.00
0.00 0.00 0.00
0.00 0.00 0.00
135.00 1,215.00 1,215.00 1,600.00
300.00 1,879.90 2,700.00 3,600.00
166.66 1,298.96 1,500.02 2,000.00
0.00 70.00 70.00
1,932.17 17,389.53 17,389.53 23,186.04
700.00 5,078.19 6,300.00 8,400.00
210.00 1,337.32 1,890.00 2,520.00
65.00 500.05 585.00 780.00
500.00 8,341.48 4,658.00 6,158.00
0.00 - 0.00 - 0.00 000
L 3,407.17 32,646.57 30,822.53 41,044.04
14,280.49 112,099.10 112,472.57 149,644.04
0.00 0.00 0.00 0.00
0.00 10.86 3,500.00 7,000.00
- 0.00 0.00 0.00
0.00 10.86 3,500.00 7,000.00
100.00 965.84 900.00 1,200.00
0.00 - OLO 0.00 0.00
100.00 965.84 900.00 1,200.00
5,000.00 2,505.00 10,000.00 10,000.00
o 500.00 2,169.02 1 ,020.(& ) 3,560&
5,500.00 4,674.00 11,020.00 13,560.00
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DOWNTOWN SPRINGFIELD CID
Profit & Loss Budget Performance

5240 - Visual Improvements
5240-05 - Utilities
5240-06 - Lights
5240-13 - Flowers
5240-15 - Banners
5240-16 - Outdoor Furniture
5240-20 - Decorations
5240-35 - Other
5240.25 - |IE Projects

Total 5240 - Visual Improvements
Total 5200 - Image Enhancement

6100 - MAINTENANCE
6101 - Equipment - Maintenance Repair
6103 - Equipment Purchase
6104 - Utilities- Maintenance
6105 - Phone/pager - Maintenance
6106 - Powerwashing - Maintenance
6107 - Supplies - Maintenance
6108 - Trash Receptacles
6110 - Clothes/Uniforms - Maintenance
6114 - Maintenance Misc
6115 - Vehicle (Rental & Gas)
6120-00 - Personnel
6120-05 - Salaries - Maintenance
6120-10 - Payroll Taxes - Maintenance
6120-12 - Main- Health Insur
6120-14 - Main Retirement

Total 6120-00 - Personnel

6150 - Insurance
6150-05 - Insurance - Maintenance- Work C
6150-07 - Maint- General Liability

Total 6150 - Insurance
Total 6100 - MAINTENANCE

7100 - PARKING

7106 - Car Expense

7107 - Supplies - Parking

7108 - Clothes/Uniforms- Parking

7420 - Personnel
7120-05 - Salaries - Parking
7120-10 - Payroll Taxes - Parking
7120-15 - Parking Health insur
7120-17 - Parking- Retirement

Total 7120 - Personnel
Total 7100 - PARKING

8100 - SAFETY AND SECURITY
8110 - Off Duty Police Patrols
8101-02 - Safety Work Comp
8101-04 - Off Duty Police
8101-05 - Library Potlice Reimbursement
8101-06 + City Police Reimburesement
8101-07 - Other Reimbursement
8101-09 - Saftey Misc

Total 8110 - Off Duty Police Patrols
Total 8100 - SAFETY AND SECURITY
Total Expense
Net Ordinary Income

Net Income

Mar 22 Budget Jul '21 - Mar 22 YTD Budget Annualﬂdggt_
113.68 120.00 1,292.30 1,080.00 1,440.00
0.00 1,165.02
0.00 0.00 1,212.00 1,000.00 8,000.00
0.00 1,000.00 52.02 3,000.00 6,000.00
0.00 0.00 0.00 0.00 0.00
605.56 0.00 16,201.10 20,000.00 20,000.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 7,675.00 0.00 B L0,000.00
- 719.24 1,120.00 - 27,597.44 25,080.00 - 55,440.00
2,860.24 6,720.00 33,248.14 40,500.00 77.200.00
1,364.29 500.00 5,335.93 4,050.00 5,600.00
0.00 0.00 50,132.65 20,000.00 20,000.00
0.00 100.00 1,015.83 900.00 1,200.00
205.83 250.00 1,790.12 2,250.00 3,000.00
865.62 1,200.00 1,794.39 1,700.00 4,000.00
639.98 1,300.00 7,663.60 5,300.00 7,000.00
0.00 0.00 4,000.00 4,000.00
0.00 100.00 1,443.61 1,100.00 1,300.00
0.00 762.90 0.00 0.00
547.33 200.00 2,200.35 1,800.00 2,400.00
13,434.75 11,000.00 85,858.32 87,000.00 120,000.00
1,191.13 800.00 6,705.77 6,540.00 8,940.00
0.00 0.00 0.00 0.00 0.00
339.85 300.00 2,293.59 2,400.00 3,300.00
14,965.73 12,100.00 94,857.68 95,940.00 132,240.00
345.35 0.00 6,018.01 5,500.00 6,000.00
1,201 .00_ 1 ,000& 12,130.00 9.000.& B 12,000.02
1,546.35 1,000.(& 18,148.01 14,500.00 18,000.00_
20,135.13 16,750.00 185,145.07 151,540.00 198,740.00
26.00 333.33 492.00 3,000.01 4,000.00
0.00 140.00 71.23 620.00 800.00
0.00 0.00 0.00 0.00 0.00
2,103.50 950.00 12,823.95 8,550.00 11,400.00
231.27 100.00 1,185.42 900.00 1,200.00
0.00 0.00
0.00 0.00 0.00 0.00 0.00
2,334.77 1,050.00 = 14,009.37 9.45(@ ) 12,600.00
2,360.77 1,523.33 14,572.60 13,070.01 17,400.00
272.28 0.00 4,746.29 7,000.00 8,000.00
5,803.75 10,000.00 55,567.50 90,000.00 120,000.00
(4,622.00) (4,622.00) (23,110.00) {23,110.00) {28,000.00)
0.00 (3,828.13) (5,233.00) (21,000.00) (21,000.00)
0.00 0.00 0.00 0.00
54.00 0.00 864.00 ~_0.00 0.00
~ 1,508.04 1,549.87 32,834.79 52,890.00 79,000.00
1,508.04 1 ,549ﬂ 32,834.79 52,890.00 79.000.00_
48 131.90 40,823.69 377.899.70 370,472.58 521,984.04
(41 ,947.@ ) (14,247.02) - 216,074.55 78,377.41__ (8.424.04_)
(41,947.87) (14,247.02) 216,074.55 78,377.41 (8,424.04)
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CID Parking & Maintenance Update
March 2022

Stacy has started power washing for the season. There was a minor repair done to the water
heater on the power washetr.

We have been using the smaller power washer on a weekly basis to clean up the grease left by
food carts in front of Systematic Bank.

Black Sheep has had a lot of grease outside their doors. Stacy has it cleaned up for now.

We took all the winter equipment to the storage unit and brought back all the summer
equipment .

The red Mule was taken to the dealer for regular maintenance.

Stacy and I cleaned up from a car accident at Campbell and Walnut where a couple cars went
through the front of Hearts of Fire Tattoo.

There has been another uptick in graffiti. I painted the west wall of The Rubenstein Building as it
had a lot of offensive graffiti on it.

I have been welding several trash can lids back together to be used as back ups. We received 3
new complete trash cans and 6 new lids to use to replace broken ones.

Fertilizing and spreading grass seed around the CID office

I got my first bid on a new trailer to replace ours. It's from Westgate Trailers and is $2825.00.
This is for a 12' tandem axle trailer with a loading ramp to use to take our Mules and other
equipment to be serviced.

Brian Ussery



CID March 2022 Parking Report

in the month of March the Conservator of the Peace (Parking Ambassador) wrote 136 tickets for parking
violations. He also issued 9 warnings in the form of verbal or warning pamphlets.

The parking enforcement efforts were concentrated on the three city parking lots, including the two on
Boonville and one at Harbell, as well as two hour parking, handicap and loading zones throughout the

CID District.

On 03/27/2022 the parking ambassador also assisted Springfield police on an injury car crash at
Campbell and Walnut. He called in a destroyed fire hydrant to public works, a destroyed signal pole to
city utilities, he contacted the owner of the building that was struck by a car as well as collecting witness
information from four witnesses of the crash for the police officer’s report.

On 03/28/2022 the parking ambassador arranged to have a tow ordered by Springfield police on a
tagged vehicle at 416 South Jefferson. It was removed the same day by the tow company.

The parking ambassador worked a total of 8 shifts in the month of March.

Thanks,
Kevin Sweckard
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Happenings in our CID

Sculpture Walk Celebration—April 23rd, Park Central Sq
5:00 pm—9:00 pm

Wellness Collective has opened at 401 W. McDaniel
Hour House has opened at 326 South Ave

JJ Long Traders has opened at 318 W. Wainut
Everyone Bride has opened at 318 W. Walnut

Snail Art House has opened at 204 S. Campbell

New sculptures scheduled to be set the week of April 18th in
the downtown area

March 2022 Sales Tax $ 41,273.42
March 2021 Sales Tax $ 18,441.45
March 2020 Sales Tax $ 31,747.32

WNTOWN

Springfield Community Improvement District

April 8, 2022

Officers

Chris Ball
Chairman

Dick Scott
Secretary

Craig Wagoner
Treasurer

Board of Directors

Paula Adams
Chris Ball
Michelle Billionis
Dan Griffin
Tyler Hoke
Sarah Kerner
Allen Kunkel
Lori Lampert
Jeff Schrag
Dick Scott
Eleanor Taylor
Craig Wagoner
Andrew Wells

Bruce Adib-Yazdi

Brian Ussery
Maintenance Supervisor

Barb Baker
CID Manager

Sarah Kerner
City Liaison

Mary Lilly Smith
Director Emeritus



