Downtown Springfield Community
Improvement District Meeting
February 12, 2020
kA kFhhhhh ik 8:00 am Fhdhhhhhdbhehdd
Councilman Denny Whayne Conference Room
Busch Building 4™ Floor

FY 2019-2020 Meetings to Date: 6

Paula Adams 4 Charlie Rosenbury 4

Chris Ball 6 Jeff Schrag 2

Michelle Billionis 4 Dick Scott 5

Ken Chumbley 2 Mary Lilly Smith 4

Allen Kunkel 5 Bart Tacke 2

Dylan Rauhoff 1 Craig Wagoner 6

Doug Roller 4 Andrew Wells 5
Bruce Adib-Yazdi 2

Agenda

Information Welcome — Chris Ball

Agenda Call to Order

Information Comments from the Public

Information Safety & Security Update — Officer Keith Wright

Information Jubilee Park South Update — Tery O’Shell, Nicole Brown

Action Approval of January 15, 2020 Meeting Minutes

Action Approval of January 2020 Financial Reports — Chris Ball

Information 650 N. Boonville Update — Chris Ball

Information General Staffing Issues — Chris Ball

Information/Action  Parking & Maintenance Committee — Dick Scott
Safety & Security Committee — Barb Baker

February 7 First Friday
February 7, 21,28 Friday Tap Room Vibes at Mother’s 6:00 pm
February 8 Camp Barnabas Race 3:45 pm
February 8,22 Saturday Tap Room Vibes at Mother’s 5:00 pm
February 14 Valentine’s Day Romp & Revelry at Mother’s 8:00 pm
February 15 Tap Room Release Azzacov’s Gate Beer 1:00 pm
February 17 President’s Day — CID office closed
Image Enhancement Committee — Paula Adams

Information CID Update — Barb Baker

Closed session for the purpose of confidential and privileged communications between a governmental body or its
representatives and its attorney relating to legal action, causes of action or litigation involving the public governmental body
and confidential and privileged communications with the attorney for the CID Board pursuant to Section 610.021(1), Revised
Statutes of Missouri.

Closed session for the purpose of leasing, purchase or sale of real estate by a public govemnmental body where public
knowledge of the transaction might adversely affect the legal consideration for the CID Board pursuant to Section 610.021
(2), Revised Statues of Missouri in accordance with ADA guidelines, if you need special accommodations when attending
any City meeting, please notify the City Clerk's Office at 864-1443 at least 3 days prior to the scheduled meeting.



Downtown Springfield Community Improvement District Meeting Minutes
January 15, 2019

Present: Chris Ball, Michelle Billionis, Allen Kunkel, Doug Roller, Charlie Rosenbury, Dick Scott, Bart Tacke, Craig Wagonetr,
Andrew Wells Excused: Paula Adams, Ken Chumbley, Dylan Rauhoff, Jeff Schrag, Mary Lilly Smith, Bruce Adib-Yazdi
City Staff: Sarah Kerner, Officer Keith Wright, Visitors: Brandon Jenson Staff: Barb Baker

L

II.

I

Iv.

Call to Order

Chris Ball called the Downtown Springfield Community Improvement District Meeting to order at
8:05 am.

Roll call was taken and quorum was present

Safety & Security: Officer Keith Wright mentioned things were going pretty good downtown. Continue to check
garages for people hanging out and car break ins. Weather permitting focus is on walking, bikes and motorcycles
when the off duty patrols are working the CID shifts. Officer Wright asked if there are any new items to add to the
patrol list?

Motion: To approve November 13, 2019 Board meeting minutes
Moved: Doug Roller

Second: Allen Kunkel

Approved

Financial Reports: Craig reported on the November and December Financials. First 6 months property tax is on
track, sales tax up $ 20,000. Year to date under $5,000 on the expense side. IE just under budget, waiting to pay
final holiday decorations invoice, P & M close to budget, salary is under budget, Safety & Security is over budget,
timing issues, waiting on Library check. January and February only one officer per shift. $50,000 to the positive
and as of now no borrowing. Balance Sheet $ 88,000 in the bank, CID has $200,000 line of credit and also reserve
and renewal reserve funds.

Motion: To approve November and December 2019 Financial Reports
Moved: Allen Kunkel

Second: Doug Roller

Approved

650 N. Boonville Update: two thirds of building is done, waiting on easement and agreement signed to put fence
up. Will need to update fence bid since we will be adding a small area of fencing.

Safety & Security Committee: Shifts have been filled and going well. Only one officer per shift for January and
February.

Parking & Maintenance Committee: Chris reported for Bruce. Bruce will be working in NY several weeks of the
month and Dick has agreed to co-chair the committee. Chris thanked Dick for his help. Dick reported a supervisor
maintenance staff person will be hired. Working on a draft of the job description and if anyone knows anyone that
might be interested please let us know. The P & M committee will schedule a meeting the week of 2-17-2020 when
Bruce is in town.

Image Enhancement Committee: Barb reported for Paula, CID IE committee approved a $2,000.00 sponsorship
for Sculpture Walk and asked if a sculpture might be available to place by the CID office.

CID Update: Included in packet

Other: Chris congratulated Dylan Rauhoff, Director of Food and Beverage at Hotel Vandivort, who was recently
awarded 2019 Restaurateur of the Year.

Motion: To go into closed session
Moved: Craig Wagoner

Second: Allen Kunkel;
Approved

Meeting Adjourned: 8:40 am
Minutes submitted by: Barb Baker
Next CID Meeting: February 12, 2020



DOWNTOWN SPRINGFIELD CID

Balance Sheet

ASSETS
Current Assets
Checking/Savings
1000 - Current Assets

1001 - Checking - Great Southern

1030 - Central Bank Acct
Total 1000 - Current Assets

Total Checking/Savings

Accounts Receivable
Accounts Receivable

1005-05 - CID Property Taxes Receivable

Total Accounts Receivable

Total Current Assets

Fixed Assets
Land
1080 - Boonville Building
1090 - Equipment

1095 - Accumulated Depreciation

1090 - Equipment - Other
Total 1090 - Equipment

Total Fixed Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 - IRA Payable

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2100 - Central Bank Loan

Total Long Term Liabilities

Total Liabilities
Equity

3000-05 - Renewal Reserve (Bd Desig)
3000-06 - Investment in fixed assets

3000-20 - Maintenance Reserve
3000 ' Fund Balance
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jan 31, 20

148,052.28
18,086.36

166,138.64

166,138.64

250.00
107,703.84

107,953.84

274,092.48

26,000.00
707,645.76

(68,104.37)
125,830.31

57,725.94
791,371.70

1,066,464.18

497.34
497.34

497.34

307,752.09
307,752.09

308,249.43

12,000.00
72,016.94
12,154.00
510,456.52
150,587.29

757,214.75

1,065,464.18




DOWNTOWN SPRINGFIELD CID
Profit & Loss Budget Performance

Jan 20 Budget Jul 19 - Jan 20 YTD Budget Annual Budget
Ordinary Income/Expense
Income
Rent Income 2,400.00 2,400.00
4000 - Income
4001 - Gross Tax Assessments 0.00 0.00 243,016.16 240,000.00 240,000.00
4003 - Sales Tax 0.00 21,000.00 182,087.23 184,000.00 335,000.00
4004 - Extended Parking Pass Sales 200.00 200.00 1,450.00 1,400.00 2,400.00
4005 - Voluntary Contributions 0.00 0.00 36,319.00 34,000.00 34,000.00
4007 - Interest Income 149.58 80.00 1,074.29 500.00 1,000.00
4009 - Miscellaneous Income 0.00 0.00 0.00 0.00 0.00
Total 4000 - Income 349.58 21,280.00 463,946.68 459,900.00 612,400.00
Total Income 2,749.58 21,280.00 466,346.68 459,900.00 612,400.00
Gross Profit 2,749.58 21,280.00 466,346.68 459,900.00 612,400.00
Expense
5100 + ADMINISTRATION
5102 - Admin- Payroll
5102-02 - Salary 5,369.24 5,369.24 40,269.30 40,269.30 69,800.12
5102-04 - Health Insur 0.00 0.00
5102-06 - Retirement 161.08 161.08 1,208.10 1,208.10 2,094.04
5102-08 - Admin- Payroll Taxes 500.52 524.14 3,170.38 3,194.00 5,693.15
Total 5102 - Admin- Payroll 6,030.84 6,054.46 44,647.78 44,671.40 77,487.31
5103 - Miscellaneous - Admin 15.24 333.33 632.32 2,333.35 4,000.00
5105 - Professional Services 682.50 0.00 3,377.50 2,500.00 2,500.00
5108 - Renewal Reserve Expense 0.00 0.00 3,000.00 3,000.00 3,000.00
5110 - Admin- Insurance
5102-12 - Admin- Work Comp 239.20 200.00 (186.43) 1,000.00 2,512.69
5210-30 - Insurance - Officer & Director 0.00 0.00 1,585.00 1,800.00 1,800.00
Total 5110 - Admin- Insurance 239.20 200.00 1,398.57 2,800.00 4,312.69
5111 - Collection Fee 1,248.97 1,700.00 1,402.08 2,500.00 3,000.00
§112 - Payroll Fee 317.24 183.33 1,169.62 1,283.35 2,200.00
5130 - Office Rent 0.00 0.00 6,681.34 0.00 0.00
5132 - Office Utilities 315.56 0.00 1,309.69 0.00 0.00
5134 - Office Phone 175.00 100.00 1,050.00 700.00 1,200.00
5136 - Office Suplies 1,005.34 340.00 4,474.25 2,300.00 4,000.00
5138 - Office Copies (67.31) 166.87 917.54 1,166.65 2,000.00
5140 - Office Maintenance 80.00 0.00 80.00 0.00 0.00
5150 - Boonville Bldg Cost
5151-01 : Boonville Loan Payment 1,932.17 1,932.17 13,525.19 13,525.19 23,186.04
5151-02 - Boonville 2nd loan 0.00 2,000.00 0.00 14,057.96 24,057.96
5151-05 - Bldg Utilities 501.31 700.00 1,468.58 4,900.00 8,400.00
5151-06 * Bldg Trash 51.62 250.00 950.58 1,750.00 3,000.00
5151-07 * Bldg Alarm 54.95 70.00 1,281.65 480.00 840.00
5151-10 - Bldg Maintenance 14.69 500.00 7,133.52 3,500.00 6,000.00
5150 - Boonville Bldg Cost - Other 0.00 0.00 0.00 0.00
Total 5150 - Boonville Bldg Cost 2,554.74 5,452.17 24,359.52 38,223.15 65,484.00
Total 5100 - ADMINISTRATION 12,597.32 14,529.96 94,500.21 101,477.90 169,184.00
5200 - Image Enhancement
5210 - Advertising
Marketing & Communications 0.00 0.00 0.00 0.00
5210-05 + Advertising 0.00 0.00 0.00 0.00 0.00
5210-10 - Downtown Guide - Image Enhanc 34.42 0.00 3,999.24 3,500.00 7,000.00
5210.3 - Grant Advertising 0.00 0.00 0.00 0.00 0.00
Total 5210 « Advertising 34.42 0.00 3,999.24 3,500.00 7,000.00
§220 - Communications
5220-15 - Website 0.00 0.00 400.00 250.00 500.00
5220-20 - Map 0.00 40.89
Total 5220 - Communications 0.00 0.00 440.89 250.00 500.00
5230 - Events
5230-05 - Event - Sponsorships 2,195.00 500.00 8,324.70 7,000.00 12,500.00
5230-25 - Square Programming 257.00 40.00 3,847.00 3,360.00 3,560.00
Total 5230 - Events 2,452.00 540.00 12,171.70 10,360.00 16,080.00
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5240 - Visual Improvements
5240-05 - Utilities
5240-10 - Trash Receptacles
5240-13 - Flowers
5240-15 - Banners
5240-20 - Decorations
5240-35 - Other
5240.25 - IE Projects
5240 - Visual Improvements - Other

Total 5240 - Visual Improvements

Total 5200 - Image Enhancement

6100 - MAINTENANCE

6101 - Equipment - Maintenance Repair

6103 - Equipment Purchase

6104 - Utilities- Maintenance

6105 < Phone/pager - Maintenance

61086 - Powerwashing - Maintenance

6107 ' Supplies - Maintenance

6108 - Trash Receptacles

6110 - Clothes/Uniforms - Maintenance

6114 - Maintenance Misc

6115 - Vehicle (Rental & Gas)

6120-00 - Personnel
6120-05 - Salaries - Maintenance
6120-10 - Payroll Taxes - Maintenance
6120-12 - Main- Health insur
6120-14 - Main Retirement

Total 6120-00 - Personnel

6150 - Insurance
6150-05 - Insurance - Maintenance- Work C
6150-07 - Maint- General Liability

Total 6150 - insurance

Total 6100 - MAINTENANCE

7100 - PARKING

7106 - Car Expense

7107 - Supplies - Parking

7108 - Clothes/Uniforms- Parking

7120 - Personnel
7120-05 - Salaries - Parking
7120-10 - Payroll Taxes - Parking
7120-15 - Parking Health Insur
7120-17 - Parking- Retirement

Total 7120 - Personnel

Total 7100 - PARKING

8100 - SAFETY AND SECURITY
8102-08 - Equipment Purchase
8110 - Off Duty Police Patrols

8101-02 - Safety Work Comp
8101-04 - Off Duty Police

8101-05 -
8101-06 -
8101-07 -

8101-09
Total 8110

Library Police Reimbursement
City Police Reimburesement
Other Reimbursement

+ Saftey Misc

- Off Duty Police Patrols

8100 - SAFETY AND SECURITY - Other
Total 8100 - SAFETY AND SECURITY

Total Expense

Net Ordinary Income

Net Income

DOWNTOWN SPRINGFIELD CID

Profit & Loss Budget Performance

Jan 20 Budget Jul 19 - Jan 20 YTD Budget Annual Budget
109.08 120.00 744.65 840.00 1,440.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 1,5600.00 10,000.00
0.00 0.00 2,517.10 2,000.00 6,000.00
7,615.00 1,000.00 21,435.77 20,000.00 20,000.00
0.00 167.00
0.00 0.00 0.00 0.00 30,000.00
0.00 0.00
7,724.09 1,120.00 24,864.52 24,340.00 67,440.00
10,210.51 1,660.00 41,476.35 38,450.00 91,000.00
0.00 0.00 2,183.25 0.00 0.00
0.00 0.00 0.00 0.00 13,000.00
0.00 166.66 1,031.83 1,166.70 2,000.00
215.18 250.00 1,506.18 1,750.00 3,000.00
159.80 0.00 554.67 1,700.00 4,000.00
646.33 500.00 2,900.21 3,500.00 6,000.00
0.00 0.00 146.00 2,000.00 4,000.00
0.00 116.81 0.00 0.00
0.00 0.00 240.00 0.00 0.00
336.56 590.00 2,462.50 4,050.00 7,000.00
7.680.24 12,000.00 61,008.78 84,000.00 144,000.00
715.95 1,231.92 4,906.65 8,623.40 14,783.00
0.00 0.00 0.00 0.00
87.59 103.19 697.65 721.53 1,217.00
8,483.78 13,335.11 66,703.08 93,344.93 160,000.00
1,780.00 500.00 1,780.00 3,500.00 6,000.00
826.00 1,000.00 5,782.00 7,000.00 12,000.00
2,606.00 1,500.00 7,562.00 10,500.00 18,000.00
12,447.65 16,341.77 85,406.63 118,011.63 217,000.00
3,077.38 166.67 3,196.38 1,166.65 2,000.00
0.00 37.50 0.00 262.50 450.00
0.00 0.00 0.00 Q.00
2,226.64 2,800.00 17,436.23 18,400.00 33,460.00
207.56 210.00 1,371.09 1,410.00 2,640.00
0.00 0.00 0.00 0.00
0.00 0.00
2,434.20 3,010.00 18,807.32 19,810.00 36,000.00
5,5611.58 3,214.17 22,003.70 21,239.15 38,450.00
0.00 0.00 0.00 0.00
1,403.00 1,000.00 1,403.00 7,000.00 12,000.00
11,208.75 16,000.00 113,885.00 102,000.00 176,000.00
(4,622.00) 0.00 (18,488.00) (18,600.00) (28,000.00)
0.00 0.00 {21,000.00) (21,000.00) (21,000.00)
0.00 0.00 (3,527.50) 0.00 0.00
0.00 0.00 0.00 0.00 0.00
7,989.75 17,000.00 72,372.50 69,400.00 138,000.00
0.00 0.00 0.00 0.00
7,989.75 17,000.00 72,372.50 69,400.00 139,000.00
48,756.81 52,745.90 315,759.39 348,578.68 654,634.00
(46,007.23) (31,465.90) 150,587.29 111,321.32 (42,234.00)
(46,007.23) (31,465.90) 150,587.29 111,321.32 (42,234.00)
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JANUARY 2020 Parking Report

This January 2020 brought 81 written ticket violations with 20 of those voided. January
of 2019 brought in 125 written parking violations with 15 of those voided. There were fewer
tickets this year than last year. The utility work around Walnut and Jefferson made it difficult
to cover the whole downtown area this month.

Loading zones continue to not be monitored as nothing has changed. There is only one
loading zone on Robberson and Pershing that is legally signed. If businesses want to regain
use of the loading zones and not have trucks blocking traffic in the street, someone is going to
have to convince the city of the problem. In the meantime the problem will continue.

Another problem with the loading zones is that the municipal court has been letting
people out of loading zone tickets apparently for years without ever informing us of the
problem. All those who were ticketed in loading zones had to do was take a picture of the
sign and take it to their court date.

I rarely hear anything from the court and it is usually because someone has a court date
on a ticket | have written or they can not find a ticket. Personally, | feel like we should know
the outcome of each ticket. If we don’t know what issues are brought up in court, we have
no opportunity to fix problems brought up there.

To solve the problem of SPD losing tickets | have turned in, | have been taking pictures
of the tickets before | hand them in. | am going to also start recording the date, time and
maybe the person | give them to at the window.

Just a note, but the public window at SPD often has different people working. They
seem to rotate their staff through different positions. | don’t think each one knows the
procedure for getting tickets logged and in the right hands. Very few people in Springfield
write out hard copy tickets. Most tickets are entered electronically on the spot.

For February the focus will be on those new two hour spaces that were wrapped up in
the utility work, starting with warnings. | will also be concentrating on South, Jefferson,
Robberson, Pershing and Walnut for February. | will add the north side of Elm if it is needed.

Respectfully,
Krista Louderback

Downtown CID Parking Ambassador
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CID
OQW

Happenmgs in our CID

Hoover Music at 440 S. Jefferson has closed
Starbucks at 401 South Ave has closed

Tonik's Sweetwater at 310 S. Campbell has closed
Bits of Britain at 401 N. Boonville has closed
February 7th First Friday

February 7, 21, 28 Friday Tap Room Vibes at
Mother's 6:00 pm

February 8, Camp Barnabas Race 3:45 pm

February 8, 22 Saturday Tap Room Vibes at
Mother's 7:00 pm

February 14 Valentine’s Day Romp & Revelry at
Mother's 8:00 pm

February 15 Tap Room Release - Azzacov's Gate Beer
At Mother's 1:00 pm

February 17 Presidents Day CID Office closed

February 2020 Sales Tax
February 2019 Sales Tax

$ 20,771.27
$ 36,409.02

WNTOWN

Springfield Community Improvement District

February 7, 2020

Officers

Chris Ball
Chairman

Dick Scott
Secretary

Mary Lilly Smith
City Liaison

Craig Wagoner
Treasurer

Board of Directors

Paula Adams
Michelle Billionis
Chris Ball
Rev. Ken Chumbley
Allen Kunkel
Dylan Rauhoff
Doug Roller
Charlie Rosenbury
Jeff Schrag
Dick Scott
Mary Lilly Smith
Bart Tacke
Craig Wagoner
Andrew Wells

Bruce Adib-Yazdi

Barb Baker
CID Manager
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